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Specialist Group Holdings Ltd incorporates Specialist Joinery Fittings Ltd, Specialist Joinery Overseas Ltd
and Specialist Glass which trade under Specialist Group (SG) which is referred to throughout this policy
statement.

As an organisation, Specialist Group is committed to embedding sustainable thinking into culture. We recognise our
responsibility to carry out our procurement activities in an environmentally and socially responsible manner.
In accordance with our Environmental Policy, we will strive to incorporate environmental and social considerations into

our product and service selection process. We recognise that it is our responsibility to encourage our suppliers and
contractors to minimise negative environmental and social effects associated with the products and services they
provide. We will also strive to ensure that local and smaller suppliers are not discriminated against in the procurement
process and specifications.

Specifically Specialist Group aim to: -

e Encourage all internal purchasers to review their consumption of goods and services in order to reduce usage
where possible and develop business cases based on sustainable principles.

e Give preference to products and services that can be manufactured, used, and disposed of in an
environmentally and socially responsible way.

e Ensure that sustainability criteria are included in specifications to suppliers.

e Ensure that sustainability criteria are used in the award of contracts.

e Consider whole life costs when assessing product suitability and in the award of contracts.

o Enhance employee awareness of relevant environmental and social effects of purchases through appropriate
training exercises.

e Provide guidance and relevant product information to staff members to allow them to select sustainable
products and services.

¢ Work with existing and potential suppliers to investigate and introduce environmentally friendly processes and
products.

o Ensure that suppliers’ environmental credentials are considered in the Supplier Appraisal Process.

e Ensure non-discrimination against local and smaller suppliers.

To allow us to meet our aims we will;

o Develop clear objectives and tools, with all our stakeholders, to minimise the environmental and social effects
associated with the products and services we purchase.

o |dentify the mechanisms that we intend to use to incorporate environmental and social factors into our
procurement process.

e Develop a process to measure our progress.

o Clearly specify the role that purchasing officers will play in the identification and selection of sustainable
products and services.

o |dentify and implement necessary changes to the procurement process and specifications to ensure non-
discrimination against local and smaller suppliers.
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Ethical Sourcing
We have invested time into educating our supply chain on the importance of ethical sourcing. From this we have
collaboratively worked together to ensure that we as a team, have introduced mechanisms to prevent unethical
sourcing. To ensure that our supply chain meets our strict criteria, we have introduced a prequalification process.

As a company, we know that procuring materials or goods which are considered unethical- would cause grave
reputational damage.

We follow the 5 guiding principles to manage our efforts.

¢ Identify suitable applications of ethical sourcing considerations - Identify product categories and
specific products and/or services where ethical sourcing considerations are relevant.

¢ Improve labour conditions in the supply chain - Promote and improve the implementation of codes of
practice which cover working conditions within the supply chain.

¢ Monitor working conditions - Ensure that, where contracts are to contain ethical sourcing provisions.

e Engage with Suppliers - Initiate any remedial action required in a collaborative and non-punitive manner.

e Deliver Benefits within Law and Best Value - Undertake all Procurement Activity in accordance with

all applicable law.
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