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QwrbusIiness put to Inspiring —

/{E:hangein othersaroun
gs;Sothat togetherwe can.

o

tomaorrow

At Specialist Group, we are
passionate about our planet.

With a rich history in joinery, our respect
for forestry, in both its beauty and in the
practical uses it has in our built environment,
is profound.

Determined to preserve our forests, we have
been planting trees in huge swathes since
the very beginning of our business, having
purchased our first forest land in 1990, two
years aher Specialist was formed.

Since then, our commitment to sustainable
practices has been demonstrated in a variety
of ways, from renewable energy sources to
eliminating waste, and everything

in between.

However, sustainability for us as a business is
more than protecting our planet:

Al tpibtecting and developing our people.

Al thélping those in our society less fortunate
than ourselves.

Al t edilsancing the communities in which
we live.

At 6 s pa positiveduture;ga planet in
which our children can thrive.
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Inspire Change

Our road to zero began decades ago and it is
through concerted effort that we have achieved
such a positive result for our environment to
date. Our pledge is to redouble our efforts in
our contribution towards the fight for Net Zero
Carbon, inspiring others as we do so.
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Our
Pledge

Where we
are now

Our processes to date have been
exemplary and we are proud to assert
that since 2012 we have achieved:

Zero

 Waste to landfill
/ Single use plastics Sustainably sourced timber
() Environmental incidents
/) Harm

Specialist Gr o uzerd waste to landfill policy has
meant that since 2012, we have fully implemented Premium raw materials
a strict recycling and waste segregation
policy throughout our factories and sites.

Energy efficient fleet, with plans
to be decarbonised by 2026

At Specialist we eliminate the use of single
use plastics wherever possible including in
the statt restaurant and ensure responsible
disposal of all our waste material.

Our objective for pollution prevention is
measured against our objective for ZERO
environmental incidents. This is supported by

a detailed environmental response action plan

and regular drills, meaning if an incident

were to occur, it would be dealt with ettectively and
in a way which would minimise potential ettects.
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Our
Pledge

ur aim

for 2026

This latest development is not the first step
on our sustainability journey, but rather the
formalisation of our sustainability strategy
into a tangible project.

Our current position is strong and our baseline,

which was set in 2022, is favourable, with our

current emission reduction sitting at -54%. We
have many chall enges ahea
them, eager to improve our position and reach our
environmental goals.

Phase 1 of our Sustainability Strategy includes:

AExpanding the existing Solar PV system and
installation of battery storage technology

Alnvesting in an onsite Wind Turbine to generate
additional renewable energy

Alnvesting in Sustainable Aviation Fuels to reduce
the impact associated with our business travel

AFunding additional reforestation projects

Aspiring to be net zero by 2026 (Scope 1 and 2)
will involve significant investment and operational
change, including investing in low and or zero
emission vehicles. Achieving 100% green electricity
supply which includes onsite solar and wind power
generation and green grid supply.

Scope 3 emissions
We are working with our supply chain to

reduce our upstream and downstream
Scope 3 emissions.

and webdre excited for

66

Committed to

carbonneutrality
and beyond,for a
sustainablefuture.
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Our Our a
Pledge

im

for 2026

Sustainabllity
Strategy

CO2
4

Reducing emissions by
474 tCOze -54%

100% Renewable
Electricity Taritt

Reduction in fGas
Fugitive Leaks

Sustainable Travel
Booking Policy

Company Vehicle
Fuel Switching

17

Climate Fund
Purchasing SAF

Decarbonisation of
Fleet Transport

2026

oA,

43

100% On-Site Wind,
Solar Generation
and Storage

11
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our

Our environmental responsibility transcends the

business from office space, through shop floor

and products delivered to site i all of which is

wrapped in fully recyclable material. At sourcing

level, we only use timber sourced from responsibly

and sustainably managed forests. We know that

inspiring change means thinkingé e nv i r drstment 0
at every opportunity.

13



Inspire Change

14

Our
Environment

Environmental
Excellence

Strategy

3DAAEAI EQO
environmental journey
began in 1990 when
companyfounder

*TET "8 [ 6(A
purchased100 acresof
sustainable forestryin
County Fermanagh.

q h'!;s w(?) rﬁed@n’r setting first step towards

nviron eﬂ cellehce. Not only has this step
achieved sustainable goals in environmental terms,
it has also facilitated the growth of the group.

Despite challenging times in the construction
industry in the 2000s, Specialist Group had the
opportynity to tender for i and win i lucrative
C}oﬁ(aclts, through positively embracing and fully
adopting environmental excellence to satisfy the
levels of supply chain governance, regulation and
transparency required to engage with these tenders.

Since then, we have reviewed every process
across the organisation to ensure we adopt
environmental excellence at every opportunity.

74100

Acres of sustainable  forestry

15
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Our
Environment

Environmental
Excellence Strategy

Our strategy

Includes:

Environmental ~ Accreditation | Certification

We are ISO 14001, FSC® certified and PEFC certified which can
make a measurable contribution to a pr o] esastaidability
credentials when measured though LEED, BREEAM, SKA and
WELL frameworks.

Lean Manufacturing

Our weekly production value is in excess of £500k so our getting it
right first time policy of 6 Me a sTwige,&Cut O n c igiGvaluable to the
company. We have embraced lean manufacturing principles since
2014 and conduct reviews and improvements to all our processes.

Optimal Sheet Material Use

The use of material optimisation sohware achieves optimal
use of materials for all our product outputs, making

our production processes much more efficient.

Sustainable  Procurement  Policy

Our Sustainable Procurement Policy governs all procurement
decisions, ensuring we deliver
meeting wider company goals to minimise our environmental
impact and achieve wider social community benefits.

Research & Development

Our procurement department methodically devotes time on a weekly
basis to researching environmentally sustainable alternative products,
including water based (solvent free) paints, stains and lacquers

and recycled/reclaimed materials.

ZERO Waste Policies

Since 2021, Specialist Groups has operates a ZERO
waste to landfill and ZERO environmental incidents
policies. Find out more on page 6.

our

clientsbo

requi

b

Reduction in Electricity — Usage

Energy consumption is measured diligently across a broad spectrum
of uses. To aid the reduction in consumption, we have invested

in VSD (Variant Speed Drives) on our factory machinery and
installed a motion and light sensor system to control lighting use.

Improved  Energy Efficiency

Specialist Group HQ has been heated by a Biomass
boiler since 2008, fuelled ettectively by waste timber
materials from our production operations.

Reduction in Water Usage

Our water consumption is monitored on an ongoing basis as part

of our 1ISO14001 accreditation and we educate our workforce on
reduction techniques through toolbox talks. This reduction is aided by
the installation of low flush toilets and aerated water taps in our sinks.

ISO Integrated  Management  System

t s At Spegidligt wetoperate a full ISO Integrated Management System,

which includes 1SO:9001 Quality Management System, 1SO:14001
Environmental Management and 1SO: 45001 Occupational Health
& Safety Management.

Supply Chain Sustainability ~ School
In support of developing our people, we are active members of the
Supply Chain Sustainability School.
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Our
Environment

Environmental

Champion

Gary Lynch
Sustainability Manager

Gary is our Environmental Champion
and manages the processes around
compliance and documentation. Gary
has a wealth of knowledge of materials,
their properties and compliance within
sustainability frameworks.

Gary has over 25 years of experience operating
in various business sectors including services,
engineering, manufacturing, and the built
environment. Responsibilities include energy/
resource efficiency, waste management, pollution
prevention & control, and raw material selection.

Gary is supported by a team of two Health Safety
and Environmental Officers who collectively
provide adequate resource and support to our
business, supplier & clients.

Process

alll

Due Diligence

We carry out a review of materials at
tender stage and where necessary

document project specific processes to

assist our client in achieving certification.

Designate Responsibility

We nominate a sustainability
champion to your project to be
your dedicated point of contact and
to manage the process by clearly
establishingthec | | eljectives.

Document Compliance

We provide records of the material
and product purchases and will help
your teams achieve compliance.

Procurement Process

During the procurement process, we
will record and document project

purchases and check that they comply
with the established project objectives.

Gary Lynch,

our dedicated

Sustainability

Manager

19
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Our
Environment

ertifle
Succes

At Specialist, our Sustainability, Certifications  for sustainable
Procurement and Project Delivery built - environment

teams have the required knowledge
and experience to help you achieve
any Project Sustainability Charter.

These teams have worked together ettectively
with our supply chain partners to achieve a variety
of certifications for sustainable built environment,
including BREEAM, LEED, WELL and SKA.

Our commitment to sustainable practices
throughout our operation gives us a greater desire
to help projects achieve these certifications, and
is instrumental in clients choosing Specialist as a
partner for their sustainability led projects.

Our own certification includes a certified
ISO:14001 Environmental Management System,
backed up by a team of professionally trained statt.

Our manufacturing, logistics and installation
processes deliver a package with efficiency at the o o g
core of our operations. » '

‘& FORS

FLEET GRERATOR The team handling sustainability, procurement, and project delivery

RECOGNITION SCHEME
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Our
Environment

Cradle

to Cradle

Our products and processes
are all designed in such

a way that a finished
article’s lifespan can extend
beyond its initial use.

Q

Product Provenance & Traceability

Life cycle costs and end of life removal of products
are considered during the development of a design
in collaboration with the Client, Designer and
Main Contractor through a series of environmental
product review gateways.

We are FSC certified to supply forest-based
materials from responsibly managed forests
and other controlled sources. In addition, we
are PEFC certified to supply forest and tree-
products from sustainable sources and other
controlled sources. These forest certification
schemes give the assurance of the highest
quality sourcing of products.

Our Sustainability Champion appraises the Material
Safety Data sheet for every product proposed.

it

Life Cycle Costs

We advise clients on life cycle cost considerations
when designing their products. We always work with
a minimum 20-year life cycle in mind, and this can
be extended for architectural feature items.

Recycled & Reclaimed Products
Time is a critical aspect in all projects delivered by
Specialist Group, particularly when researching
product alternatives. Where possible we will source

and recommend the use of reclaimed and recycled
materials as alternative products.

6}
VOCs & Water Based Lacquers

To eradicate the use of volatile organic compounds
(VOCs), we have significantly reduced the use

of solvent-based paints, stains and lacquers

and have upgraded our drying and spraying
facilities to provide achieve optimum space to
allow the water-based alternatives to dry.

<,

Low & No added Formaldehyde

We use low or no added formaldehyde core materials.

'\T)'

Q-

v l N
Supply Chains - Local Priority

Our vast supply chain gives priority where possible
to local supply chain partners who have proven
delivery capability.

We aim to support our local communities and
sustain local employment and we also recognise
that choosing local suppliers means significantly
less mileage carbon emissions in the
movement of goods.

We also hold regular engagement meetings with
our supply chain to reinforce our environmental
message and our expectations of their performance.

O

Material Take Back Scheme

Aher the initial life of a product has expired, we
can remove our products and salvage materials for
re-use or process via our biomass boiler. Within our
O&M Manuals we contain guidance on material
takeback and end of life use.

e

Material Waste Minimisation

Specialist Group has operated a Zero Waste to
landfill policy since 2012. This covers everything
from our product waste to paper and product

packaging. Waste is minimized with our material
optimisation sohware which reduces the waste of
raw material during the manufacturing process.

©

Water Use

We aim to continue to reduce water consumption
on an annual basis. Our various water saving
initiatives at HQ include aerated taps, low flush
toilets and onsite borewell. Hot water is provided by
our biomass burner heating system, and this water
is also used to heat the veneer presses within our
manufacturing facility.
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Our
People

OQur people define us. They put t he
into Specialist. Building a company around

sustainability means nurturing, developing and

protecting our people. Because in doing so, we

secure our future.

25
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Our
People

Nurturing a culture of trust and
delegation. At Specialist, this has been
a key element in our success today.
Not only do we recruit top talent, we
continually develop it through our
commitment to leadership training.

Our obsession with talent is such that we have a
dedicated Talent Development Manager. This role
aligns with our vision for growth and allows our

teams to continuously develop and maintain our

core values of Honesty, Integrity and Quality.

Talented people require a suitable working
environment to bring the best out of them.
Our offices and factories are sophisticated
and modern, promoting positivity, wellbeing
and employee satisfaction and growth.
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Our
People

Inspiring a new generation has

long been a priority at Specialist.
The Specialist Academy has been
developing talent from the ground

up since its inception in 1988. Our
teams find great reward in sharing the
knowledge they have acquired over
the years with the next generation.

We recognise that growth cannot happen by
simply looking inwards. In fact the most ettective
improvements we have made to our business have
come as a result of market engagement. Through
round table discussions, one to one interviews for
our Create publication, project feedback forums
and customer visits to our factory, we are committed
to engaging with our customers and the industry
at large. Your opinions and perspective are vital

in securing a positive future for construction.

Inspiring change must begin from the top and

w e Oproed that our MD Ciaran O 6 H a gsaur
Environmental Advocate. As the lead executive
and business policy maker his direction, energy and
commitment to the strategy naturally encouraged
stattbuyin. Ci a r &prdach is consistent, he
communicates clear objectives and gives clear
direction to help the team achieve our objectives.

Ciaran O’Hagan
Group Managing Director

29
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Our
People

Our commitment to diversity extends
into our supply chain. Our suppliers
are chosen carefully to reflect a broad
spectrum of society. We proudly
support businesses that share in our
values of diversity and inclusion.

66

Inspiring

change cannot
happenwithout
INsSpiring people.

Diversity

Multi-Cultural

Specialist statt range in age from 16
through to over 70 years of age.

Equality

Our company is a rich tapestry of nationalities,
representative of the multi-cultural landscape
in London and the Mid Ulster areas.

Inclusive

We are an equal opportunities employer
and are committed to providing
employment for those with disabilities.

In a traditionally male dominated landscape, we
are enriched by our strong female workforce who
operate in roles across our organisation including

at board level, director level, senior management, in
our site teams and in our production department.

31
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66

Working with Specialist
means being recognised
for your individual worth.
Eachof usbrings something
different - anew setof
skills andideas.| love how
everyvoiceis heard here.6

33
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our

Community|

What does community mean to us? It is making
people feel part of something. That relates to
our company, but also to the world around us. It
is knowing we are part of something bigger and
recognising both the power and the responsibility
that this brings.

35
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Our
Community

Social

Responsibility

Innate in everything we do is a sense of
how it can impact those around us.

As our business has grown, we have become
increasingly aware of the impact we can make in
inspiring change beyond our own company. We have
been fortunate to have contributed to world events
and have begun to build a profile globally.

Our support for community development has seen
us engage with a number of inspirational projects,
such as the Paper Garden and the Stephen Lawrence
Charitable Trust. It is humbling to support those

contributing in such a positive way to our wider society.

Closer to home

As a major local employer, we have significantly
contributed to the crah industry in Mid Ulster and
beyond through employment and training.

As well as our well documented commitment to
the professional development of our statt, we are
dedicated to their physical and mental wellbeing. Our
company gym and wellness centre form an integral
part of our contemporary facilities at Specialist HQ.

Our dedication to community is demonstrated in
many forms, though sponsorship of sports teams
and occasions and support for a wide variety of
local organisations. No year at Specialist would be
complete without a visit from our friends at Kilronan
Special School.

66

Our passion
for positive
changedrives
usforward.

Kilronan Special school

Gym & wellness suite

ILLDO

WON'T,

S0 TOMORROW | CAN DO
WHAT OTHERS CAN'T
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Our
Community

Charitable

Giving

Legacy is important to us. Our
Chairman JohnB O 06 Ha g\asiord s
has always been to share our
success with those whose journeys
have not been as fortunate.

Our commitment to our charitable activities comes
with just as much passion as we devote to our
work, and it encompasses every member of our
team. Our annual charities are selected by our
Specialist family, with every organisation chosen
as a benefactor for reasons close to our hearts.

We 6 immensely proud of the way in
which our charitable activity has gathered
momentum with every passing year.

In the last two years, our total donations
to charity surpassed £500,000.

This is an unrivalled feat for a company of our
size and is owed to the collective ettort of our
energetic, hard working and positive team.

A firm feature in the diary of families in our local area
and across Northern Ireland is our Project Santa
event, where over 4,000 people are hosted at HQ
over 2 days to soak up the Christmas atmosphere
whilst raising vital funds for charities. This is the
perfect combination of celebrating community and
charitable ettorts and a firm demonstration of our
quest to inspire a positive future for all around us.

39
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Our
Community

Wil /
&\

MR

5

XL

The Paper Garden
Bringing a Vision to Life

{.

g

School
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Investing in sustainability means taking action
now to secure our future. We want that future to
protect our people and our place, but the future
of Specialist as a forward-thinking business and
an equitable employer is also front of mind in
the decisions we take today.

Wedr e her e -tdrmoand wetwant | on g
to ensure the best customers and the best
employees are here to enjoy that future too.

43
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Our
Future

Robotics
Automation

Current Investments

A recent £3million investment has included the
below improvements:

ARobotic sanders throughout the factory have
significantly improved accuracy and efficiency.

AFurther robotics in our intelligent board store
feeding i automated offload and sorting of mixed
batch components.

AFully integrated CAD/CAM capability i further
improving accuracy and buildability of products.

These improvements have improved material control
and allowed error free segregation, thus enhancing
and advancing our capacity and capabilities.

Future Investments

We will embrace robotics, artificial
intelligence and block chain principles and
practices for the benefit of our customers
and in a way which will enhance the
working conditions for our employees.

All the while we will assess the way in which our
operations can make a positive contribution
to our world, mitigating risks and eliminating
waste and any negative contributions to

our environment at every juncture.

66

Our future

will beavery
different reality
to our present.
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Our
Future

The Future of
Employment

The future of Specialist depends on the
people who create our present: our
statt. We 0 passionate about attracting
A-players into this organisation, and in
doing so, we recognise the importance
of providing world class facilities.

Our vision where recruitment is concerned
is to be the employer of choice in the
manufacturing industry in Northern Ireland.

If we expect our employees to help build our
future, we must consider how they wish their
future to look too. Creating a better future means
alleviating current pressures and concerns, and
one of the main burdens we see on our employees
is achieving a healthy balance for their families.

Providing onsite creche facilities is just one of
our plans for a better future for our statt. As a
family-run business, we know how difficult it can
be to raise children for a hard-working family
unit. An onsite creche will improve convenience,
improve peace of mind and ultimately lead to
an easier life for those who utilise the service.

Ouryvision where
recruitment Is
concernedis to
bethe employer
of choice In the
manufacturing
Industry in
Northern Ireland.

7

7
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We 0 rcemmitted not only to
Implementing change in our

Oown business, but to Inspiring
change In others around

us, so that together we can
build a better tomorrow.

Inspire
Change @
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f SPIEC\ij\ST

STORAGE

FILLING STATION

i

{
&)\

SPECIALIST
CONSTRUCTION

10 Year Future:Plans
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@ SPECIALIST specialist-group.co.uk
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